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Torry School, as it was originally known, was founded by the Nigg School Board following 
the Education (Scotland) Act 1872.  The original school building was constructed in 1878, 
on land adjacent to Abbey Road which had been gifted to the school board, and contained 
classrooms and teacher housing and gardens. 

By 1899, the Aberdeen School Board had taken over responsibility for education provision, 
and the school was planned to be enlarged with the formation of a southern cross-wing, 
enclosing a new central hall/gymnasium with glazed roof, completed in 1900 (see map).

The major addition of the south building, fronting onto Victoria Road, was constructed in 
1904/05, and connected to the original school via an enclosed stair link.  The size, quality 
and impact on the streetscape of this extension ensured the school was subsequently known 
as Victoria Road School. 

During WW2, the school was bombed with a subsequent fire causing major damage to the 
Victoria Road building.  As a result of this, the original predominantly dual-pitched slate roof 
was replaced by a utilitarian felt covered mansard roof.

Since then, minor additions have been added including toilet blocks and a since-demolished 
dining hall, however by the 2000’s the School was under review by the Education Authority 
as part of an asset rationalisation exercise.  In April 2008, the Policy and Strategy (Education) 
Committee determined to implement the closure of the school.

Since closure, the condition of the building has deteriorated significantly, and has been 
subject to numerous vandalism and fire-raising events.  One such fire, in the central atrium 
of the main building, caused the rooflights to collapse allowing major water ingress.  The 
site was put up for sale in 2014, and was subsequently the subject of two failed planning 
applications to demolish the buildings and replace with new-build residential.  

The Council marketed the building once more in 2018, which is when the Torry Development 
Trust in partnership with Grampian Housing Association were successful in acquiring the site.

SCHOOL HISTORY

As part of the bid to secure the site, initial proposals were developed to assist in determining the viability of the Trust’s offer, responding to the Trust’s 
stated aims for the site.  These proposals aimed:

• To retain the existing school buildings and sympathetically convert into new homes.
• To provide new facilities to meet established local needs. 
• To improve pedestrian connectivity within and through the site, to draw users from the community into the site and to the proposed  
 community facilities.
• To address the currently compromised levels across the site to allow suitable access throughout for thosein wheelchairs, mums with  
 buggies etc.
• To minimise car parking - given the excellent public transport links - and to limit it to the edges of the site to ensure a high quality   
 area of pedestrian-priority public realm is maintained in the heart of the site.

These aims were reflected in the initial proposals, outlined below.  These proposals have now been developed to take account of further consultation 
carried out, as well as the recent fire event that has severely impacted the southern part of the original school building.  

FEASIBILITY STAGE

At about 9am on the 10th May 2019, a large fire took hold of the southern-most section of 
the original school building.  A large plume of smoke could be seen across Aberdeen’s skyline, 
and the worst was feared, given that the school was only weeks away from being officially 
transferred into the community’s ownership. 

The outcome was that the cross-wing, which runs east to west and enclosed the internal 
hall/gymnasium on its southern side, was almost entirely destroyed.  Only the intrinsic 
compartmentation qualities of the original structure’s granite walls saved the fire spreading 
further and the potential loss of the entire original building.  The city council’s Building Standards 
division became involved, with the decision to demolish the remaining unsupported gables 
and masonry features on safety grounds.  

The section that has been lost was the addition to the original school, constructed around 
1900.  It contained education space with separate entrance doors for boys and girls which 
had created a particularly pleasant, human scaled southern elevation.  Although now lost, the 
granite stonework has been salvaged and is intended to be re-used where possible in the new 
proposals.  No cause of the fire has been determined.
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